
In partnership with our 
families and communities, 
we will educate all 
students to reach their 
highest potential. 

- Improve reading and math achievement.
- Create a district wide plan to support 
behavioral/social emotional health of all 
students.
- Provide experiences/instruction 
to develop staff and students’ ability to 
collaboratively build an inclusive learning 
community.

- Develop and strengthen the continuum of services for Special 
Education, English  Learner and gifted students.
- Expand opportunities for students to have choice, challenge, 
and success through differentiation and personalization of 
instruction. 
- Provide more ways to apply creativity and learning  to solve 
real world problems including internships and service projects.
- Design courses that prepare for post-secondary life such as 
financial and digital literacy.
- Design communication instruction (writing/speaking/video 
production, etc.) to meet the needs of our students in the future.

- Maintain a balanced budget each 
year.
- Build a 20% fund reserve by 2025 
to avoid short-term borrowing and 
address emergencies.
- Analyze staffing/salary structure 
to reduce overall cost while 
increasing quality and retention of 
staff.

- Explore ways to increase private and grant funding.
- Review the needs for general maintenance for the next 
ten years and allocate funds accordingly.
- Build a communication plan on educating the 
community on the two portions of their tax bill 
regarding the school district: bond & interest vs 
operating rate.
- Develop a five-year plan to address the physical 
capacity of our building and program needs.  (Brokaw, 
Transition Center, etc.).

- Center equity in our policies and 
programs by amplifying student 
voice and acting on student 
feedback.
- Recruit, retain and evolve a high 
quality and diverse staff.
- Build structured time for staff 
collaboration.

- Build systems for early intervention to ensure every child 
is making progress and individual needs are being met.
- Reduce time on assessments and improve the use of data 
to drive instruction to meet the needs of all students.
- Implement a three year professional development and 
coaching plan to support Envision 308.
- Develop a vision of the future of instruction/student 
learning that will drive the prioritization of technology 
acquisition and use.
- Maintain safe learning environments. 

- Elicit internal and external 
feedback and ideas in the formation 
and evaluation of district programs 
and services.
- Foster mutually beneficial 
partnerships with business, civic, 
charitable organizations, mental 
health, universities and trade 
schools.

- Create a comprehensive and systematic listing of parent 
education and engagement opportunities across the district.
- Grow and strengthen the community, staff, students, 
parents, and alumni to inform and involve them in the 
positive development of the district.
- Communicate the progress of Envision 308 through 
regular community updates, data dashboard, and annual 
reports to the board and community.
- Increase the community’s knowledge of the people, 
programs, and accomplishments across the district.


